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1. Tinh' hmh san xuét kinh doanh va ddu tu phét trién 03 nam trudce

a) Thuc hién céc chi ti€u ké hoach 03 nim trugc: Hang ndm cong ty déu thuc hién
dat dugc ké hoach dé ra, doanh thu, lgi nhuén trude thué déu vuot ké hoach, ndp
ngn sach ding theo quy dinh. Chua xay dyng duoc try s& phén truong My Ph ;
2, chuyen sang ké hoach nim 2017. ‘/' r/oNH T
b) Tién d thyc hién céc du an trong diém trong céc linh vyc san xuét kmh dogﬁh“ Tci: J
trong 03 nam trude. 2\ S(CTRA

¢) Nhiing thay ddi chu yéu trong 03 nim (nhitng khoan dau tu 16n, thay ddi \clq\peb
luge kinh doanh, san pham va thi trudng moi,...): Chuyén dbi tir trong doc C\WFT
cdy tram sang trdng keo lai.
d) Thuan loi, kho khan chu yéu, cic yeu t6 anh hucmg t6i tinh hinh sén xuat kinh
doanh cta doanh nghiép.
Thuén loi: Pugc sy quan tdm chi dao k1p thoi tir co quan chu quan, dugc sy hd tro
nhiét tinh tlr cc ban nganh, chinh quyén dia phuong.

Su nhiét tinh trong lao dng san xuét ctia ngudi lao dong. su ndng dong cua
ban diéu hanh céng ty.
Kho khin: Kho khin thiéu ngudn von dau tu cho cai tao rimg (Chuyén tir trong
tram sang trong keo). Vén d@ tranh chip, lan chiém dét rung chua dugce g1a1 quyét
durt didm. Bén canh d6 do bién dbi khi hau anh hudng dén tién do san Xuét.
d) Trién vong va ké hoach trong twong lai (thi truong du tinh, muc tiéu,...): Thi

truzcmg gd nguyén liéu cung cap cho cdc nha may ché bién gd, gidy dang c6 nhu
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cau cao.



BIEU SO 1

MOQT SO CHI TIEU VE HOAT DONG SAN XUAT KINH DOANH CUA

CONG TY TNHH MTV LAM NGHIEP SOC TRANG

TT |Chi tiéu bVT Thyc hién |Thuc hién | Thuc hién |Udc thuc hién
nim X -3 |ndm X-2 | nim X-1 [ndm bao céao
Nim 2013 [Nam 2014 |N&m 2015 |(ndm X) 2016
1 [San pham chi yéu sin
xuét
- San phdm cir tram | ha 319,41 | 331,85 | 211,77 231,21
2 |Téng doanh thu Ty dong | 15.028 19.504 12.208 20.440
3 Lgi nhuén trudc thué Ty déng 1.964 4.932 1.560 6.263
4  [Nop ngin sach Ty dong | 0.156 0.308 0.192 0.432
5  |Kim ngach xuét khau {1000 / / / /
(néu co) USD ‘
6  [San phim dich vy / / / /
cong ich (néu cb) - ,
7 |Ké& hoach déu tu phat [Ty dong / / / R N
trién YV \g}-\ ‘
a) |- Nguodnnginsich [ / / / / 1EP )::D 1
b) |- Von vay 5 / / / 1 Vo)
¢) |- Vonkhéc 3 / / / | 7
8  [T6ng lao dong Nguoi / / 59 54
9  |Tong qu§ luong Ty dong / / 5.700 5.923
a) |-Quy luong quanly [Ty dong / / 1.245 1.495
b) |- Quy lwong lao dong [Ty dong / / 4.455 4.428

2. Tinh hinh d4u tu tai cic cong ty con: Khéng cé d4u tu vao cong ty con
Ghi Chii; Nim 2013; 2014 tryc thubc Téng Cong ty Léam nghiép Viét Nam chua
chuyén vé UBND tinh Séc Tring.

Noi nhdgn:
- Ban DPM-PTDN;
- Luu KTTC, TCHC.

Nguyén Khanh Toan



